PVYFCL Meeting Minutes

2/20/24

Old Business:
· Meeting minutes approved


· Cheer Turnover
· Bobbi still doesn’t have anything from old cheer coaches/parents
· Cheer for flag this year?
· Possibility of Fall and winter cheer


· Cheer Jackets
· Bobbi found jackets
· Thomas’ mom does embroidery - looking into prices


· Helmets
· Updated invoice of $5,238.40 (forgot 10 helmets on previous invoice)


· Jerseys
· Deadline of May 1st for ordering
· Take 6-8 weeks to be delivered
· How to pay
· $60 per jersey
· Check given to a member or mailed


· Field
· Meeting with Trimunicipal March 19th
· Want to discuss contract and field maintenance requirements
· ? security and custodian if we use PVHS field for sundays


· Shed Key
· Looking into options for a new shed lock


· Invoice Paid for Sports Connect


· Registration
· Amount
· $90 for peewee and senior
· $75 for flag
· Dates
· Registration open April 1st- May 1st
· Discounts
· Early Bird April 1st-14th: $10 off
· Sibling: $10 off 
· Fitting Dates and locations
· Centre Hall Fire Hall (checking on availability)
· June 23rd and 30th from 3-5 pm
· Business Sponsors
· Sponsorship letter - Courtney to work on
· What will each level get
· Logo on website
· T-shirt with names on the back
· 501c3
· Need to call the county treasurer (Liz to check into)

New Business:
· Payment for P.O. Box
· $72 for the year
· Ok’d by board and check written


· PSU concession
· Same people are in charge (Eric and Tyler)
· Probably have the same stand
· Sign up genius for Blue/white and Luke Combs (Courtney to handle)
· The HEAT 5 spots minimum every game
· Percentage vs. Hourly wage
· Want to continue if percentage
· May not continue if goes to hourly wage


· Bylaws
· Discussed
· Changes noted and will be made
· Add 2 additional board members
· 2 year terms 
2. President, Treasurer, Cheer president and one board member to be voted on in odd years
2. Vice President, Secretary and one board member to be voted on in even years

